Town of Malone 1
Regular Meeting
11/07/2012

A regular meeting of the Malone Town Board was held Wednesday, November 7th
2012, at the Malone Town Offices, 27 Airport Rd., Malone, NY, commencing at 6:00pm.

PRESENT: Supervisor Howard Maneely
Deputy Supervisor Paul Walbridge
Councilor Louise Taylor
Councilor John Sullivan
Councilor Mary Scharf

ALSO PRESENT: Susan Hafter, Town Clerk

Andrea Stewart, Budget Officer

Lillian-Anderson Duffy, Town Attorney

Bruce Mallette, Deputy Superintendent of Highways
Mary Fredenburg, Malone  Jason Ellis, Malone (EMS)
Arianna MacNeill, Malone Telegram

5:00 PM — Public Hearing for the East Side Water District — At 5:00pm, with notice
provided and read aloud, Supervisor Maneely opened the Public Hearing regarding 2013
Town of Malone East Side Water District rates, set at $134.43 per EDU. He commented
on the overall decline in rates over the years since the district was created, and asked for
public comment.

Mary Fredenburg, an East Side District resident spoke in favor of the reduced rates and
said she is satisfied with the service.

At 5:08pm, with no other comments from the public or Town Board, the Supervisor
closed the public hearing.

5:10 PM — Public hearing for the West Side Water District - At 5:10pm, with notice
provided and read aloud, Supervisor Maneely opened the Public Hearing regarding 2013
Town of Malone West Side Water District rates. Since preliminary rates were calculated,
there have been 20 EDUs (up to 307) added to the district due to the Cerebral Palsy of the
North Country facility being opened in the Town IDA Park. The EDU rate for 2013
dropped from a projected $117.029 per EDU to $109.59 per EDU. The Supervisor asked
for public comment.

At 5:18pm, with no comments from the public or Town Board, the Supervisor closed the
public hearing.

5:20 PM — Public Hearing for the Fire Protection District — At 5:20pm, with notice
provided and read aloud, Supervisor Maneely opened the Public Hearing regarding 2013
contract for fire protection and rescue, with Malone Call Firemen, Inc., at a cost of
$427,000.00.

Deputy Supervisor Walbridge thanked the MCF for “holding the line” on budget, for
good faith negotiations, and for excellent service.

Jason Ellis, President of MCF returned the compliment saying the Town Fire Protection
Committee was great to work with.

Arianna MacNeill, Malone Telegram reporter asked the cost to individual residents.

Budget Officer Stewart said the 2013 cost for fire and rescue services translates to
$1.02561 per thousand of assessment for each property, and will be billed as a separate
line item on the Town and County tax bills. Emergency medical services (ambulance) is
now handled separately through Malone EMS.

At 5:30pm, with no further comments from the public or Town Board, Supervisor
Maneely closed the public hearing.
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5:30 PM — Public Hearing for the 2013 preliminary budget — Budget Officer Stewart
reviewed the 2013 budget process, which included two work sessions. She said the
changes made since the preliminary budget was presented, have allowed the Town to stay
under the state mandated 2% tax levy cap. The County Real Property Office sent three (3)
separate notices which resulted in a 1 cent overall increase to the town preliminary rates.
At this point they are $4.97 per K for Village (up 16 cents over 2012) and $8.13 per K for
Town outside village (up 4 cents over 2012). All services have been maintained with

little increase in the tax rate.

Councilor Scharf asked about the allotment for Focus on Ferals. It was determined that
Town Attorney Duffy will prepare a 2013 contract for services with Focus on Ferals,
noting “for stray cats only”, in the amount of $250.00.

At 5:50pm, with no further comments from the public or Board, Supervisor Maneely
closed the Public Hearing.

REGULAR MEETING

CALL TO ORDER: Supervisor Maneely called the meeting to order at 6:12pm, with a
pledge to the flag.

EMS Contract -

**Tabled from 9/26/2012 — (by Supervisor Maneely: and delayed per request of the
Attorney on 10/10/12 and 10/24/12). Attorney Duffy reported on modifications to the
agreement between the Town of Malone, Malone Call Firemen and Malone EMS. There
was concern about the term “ambulance” being used rather than “rescue services”. Mr.
Ellis explained that the MCF will continue to provide rescue services as part of the fire
and rescue contract, but that “ambulance” refers to emergency services, requiring an
EMS. Budget Officer Stewart expressed concerns about how the reporting and
accounting should be done to satisfy GASBE requirements. Deputy Supervisor
Walbridge recommended more research before accepting the contract.

MINUTES & REPORTS:
Motion — Deputy Supervisor Walbridge
Second — Councilor Scharf
Resolved (#210 - 2012): to accept the minutes of the Regular meeting of 10/24/12
as presented and place on file.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

Motion — Deputy Supervisor Walbridge
Second — Councilor Scharf
Resolved (#211 -2012): to accept the following reports as presented and
Place on file: Supervisor report — 10/2012
Justices Lamitie & Cositore — 10/12
Supt. of Highways — 10/2012
Airport Manager — 10/2012
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

OLD BUSINESS:
Workplace Violence Policy —
Motion — Deputy Supervisor Walbridge
Second — Councilor Sullivan
Resolved (#212 -2012): that the Town Board approves and adopts the
Workplace Violence Prevention Policy and Statement as presented and as follows:

TOWN OF MALONE WORKPLACE VIOLENCE
PREVENTION POLICY AND INCIDENT REPORTING
Town of Malone is committed to the safety and security of our employees. Workplace violence presents a
serious occupational safety hazard to our municipality, staff, visitors and guests. Threats, threatening
behavior, or acts of violence against employees, visitors, guests, or other individuals by anyone conducting
business for or at the Town of Malone and/or any and all facilities owned and/or operated by the Town of
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Malone will be thoroughly investigated and appropriate action will be taken, including summoning
criminal justice authorities when warranted. All employees are responsible for helping to create an
environment of mutual respect for each other as well as our guests and visitors, following all policies,
procedures and program requirements, and for assisting in maintaining a safe and secure work
environment.

This policy is designed to meet the requirements of NYS Labor Law 27b and highlights some of the
elements that are found within our Workplace Violence Prevention Program. The process involved in
complying with this law included a workplace evaluation that was designed to identify the workplace
violence hazards our employee could be exposed to. Other tools that were utilized during this process
included establishing a committee made up of a management and Authorized Employee Representative
who will have an ongoing role of participation in the evaluation process, recommending methods to reduce
or eliminate the hazards identified during the process and investigating workplace violence incidents or
allegations.  All employees will participate in the annual Workplace Violence Prevention Training
Program.

The goal of this policy is to promote the safety and well-being of all people in our workplace. All incidents
of violence or threatening behavior will be responded to immediately upon notification. The Town of
Malone has identified response personnel that include a member of management and an employee
representative. If appropriate, the Town of Malone will provide counseling services or referrals for
employees.

All Town of Malone personnel are responsible for notifying the contact person designated below of any
violent incidents, threatening behavior, including threats they have witnessed, received, or have been told
that another person has witnessed or received.

Designated Contract Person:

Name: Howard Maneely

Title:  Supervisor

Phone: 518-483-1860

Location: Malone Town Offices, 27 Airport Rd., Malone, NY 12953

TOWN OF MALONE WORKPLACE VIOLENCE PREVENTION PROGRAM

PURPOSE:

The Town of Malone maintains a zero tolerance standard of violence in the workplace. The purpose of this
policy is to provide the Town of Malone employees guidance that will maintain an environment at and
within the Town of Malone property and events that are free of violence and the treat of violence.
POLICY:

Violent behavior of any kind or threats of violence, either implied or direct, are prohibited at the Town of
Malone, in properties and at Town sponsored events. Such conduct by a Town employee will not be
tolerated. Any employee who exhibits violent behavior may be subject to criminal prosecution and shall be
subject to disciplinary action up to and including dismissal. Violent threats or actions by a non-employee
may result in criminal prosecution. The Town of Malone will investigate all complaints filed and will also
investigate any possible violation of this policy of which we are made aware. Retaliation against a person
who makes a complaint regarding violent behavior or threats of violence made to him/her is also
prohibited.

DEFINITIONS:

Workplace Violence: Behavior in which an employee, former employee or visitor to a workplace inflicts or
threatens to inflict damage to property, serious harm, injury or death to others at the workplace.

Threat: The implication or expression of intent to inflict physical harm or actions that a reasonable person
would interpret as a threat to physical safety or property.

Intimidation: Making others afraid or fearful through threatening behavior.

Zero-tolerance: A standard that establishes that any behavior, implied or actual, that violates the policy
will not be tolerated.

Court Order: An order by a Court that specifies and/or restricts the behavior of an individual. Court
Orders may be issued in matters involving domestic violence, stalking or harassment, among the types of
protective orders, including Temporary Restraining Orders.

PROHIBITED BEHAVIOR:

Violence in the workplace may include, but is not limited to the following list of prohibited behaviors
directed at or by a co-worker, supervisor or member of the public:

1. Direct threats or physical intimidation.

2. Implications or suggestions of violence.

3. Stalking.

4 Possession of Weapons of any kind on Town of Malone property, including parking lots,

other exterior premises or while engaged in activities for the Town of Malone in other
locations, or at Town of Malone sponsored events, unless such possession or use is a
requirement of the job.

Assault of any form.

Physical restraint, confinement.

Dangerous or threatening horseplay.

Loud, disruptive or angry behavior or language that is clearly not part of the typical work
environment.

9. Blatant or intentional disregard for the safety or well-being of others.

o No O
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10. Commission of a violent felony or misdemeanor on Town of Malone property.
11. Any other act that a reasonable person would perceive as constituting a threat of violence.

Domestic Violence, while often originating in the home, can significantly impact workplace safety and
the productivity of victims as well as co-workers. For the purposes of this document, “domestic
violence” is defined as abuse committed against an adult or fully emancipated minor. Abuse is the
intentional reckless attempt to cause bodily injury, sexual assault, threatening behavior, harassment, or
stalking, or making annoying phone calls to a person who is in any of the following relationships:

- Spouse or former spouse;

Domestic partner or former domestic partner;

Cohabitant or former cohabitant and/or other household members;

A person with whom the victim is having, or has had, a dating or engagement relationship;

A person with whom the victim has a child.

The Town of Malone recognizes that domestic violence may occur in relationships regardless of the

marital status, age, race, or sexual orientation of the parties.

REPORTING ACTS OR THREATS OF VIOLENCE:

An employee who:

1. Is the victim of violence, or

2. believes they have been threatened with violence, or

3. witnesses an act or threat of violence towards anyone else shall take the following steps:

- If an emergency exists and the situation is one of immediate danger, the employee shall contact
the local policy officials by dialing 483- |, and may take whatever emergency steps are
available and appropriate to protect him/her from immediate harm, such as leaving the area.

- If the situation is not one of immediate danger, the employee shall report the incident to the
appropriate supervisor or manager as soon as possible and complete the Town of Malone
Workplace Violence Incident Report Form.

PROCEDURES-FUTURE VIOLENCE:

Employees who have reason to believe they, or others, may be victimized by a violent act sometime in

the future, at the workplace or as a direct result of their employment with the Town of Malone, shall

inform their supervisor by immediately completing a Workplace Violence Incident Report Form so
appropriate action may be taken. The supervisor shall inform his/her Department Director or designee,
and the local law enforcement officials.

Employees who have signed and filed a restraining order, temporary or permanent, against an
individual due to a potential act of violence, who would be in violation of the order by coming near
them at work, shall immediately supply a copy of the signed order to their supervisor. The supervisor
shall provide copies to the Department Director or designee, and the local law enforcement officials.
INCIDENT INVESTIGATION:

Acts of violence or threats will be investigated immediately in order to protect employees from danger,
unnecessary anxiety concerning their welfare, and the loss of productivity. The employee’s
Department Director will cause to be initiated an investigation into potential violation of work
rules/policies. Simultaneously, the Department Director will refer the matter to local police for their
review of potential violation of civil and/or criminal law.

Procedures for investigating incidents of workplace violence include:
- Visiting the scene of an incident as soon as possible.
- Interviewing injured and threatening employees and witnesses.
Examining the workplace for security risk factors associated with the incident, including any reports
of inappropriate behavior by the perpetrator.
Determining the cause of the incident.
Taking mitigating action to prevent the incident from recurring. — Recording the findings and
mitigating actions taken.

In appropriate circumstances, The Town of Malone will inform the reporting individual of the results
of the investigation. To the extent possible, the Town of Malone will maintain the confidentiality of
the reporting employee and the investigation but may need to disclose results in appropriate
circumstances; for example, in order to protect individual safety. The Town of Malone will not
tolerate retaliation against any employee who reports workplace violence.

MITIGATING MEASURES:

Incidents which threaten the security of employees shall be mitigated as soon as possible following
their discovery. Mitigating actions include:

- Notification of law enforcement authorities when a potential criminal act has occurred.
- Provision of emergency medical care in the event of any violent act upon an
employee.

Post-event trauma counseling for those employees desiring such assistance.
Assurance that incidents are handled in accordance with the Workplace Violence Prevention Policy.
- Requesting the Town of Malone’s attorney file a restraining order as appropriate.

following their discovery.
TRAINING AND INSTRUCTION:
The Town of Malone’s Human Resources Department shall be responsible for ensuring that all
employees, including managers and supervisors, are provided training and instruction on general
workplace security practices. Department Directors shall be responsible for ensuring that all
employees, including managers and supervisors, are provided training and instructions of job specific
workplace security practices.

Training and instruction shall be provided as follows:
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- Toall current employees when the policy is first implemented.

- To all newly hired employees, supervisors and managers, or employees given new job
assignments for which specific workplace security training for that job assignment has not
previously been provided.

- To affected employees whenever management is made aware of a new or previously unrecognized
hazard.

Workplace security training and instruction includes, but is not limited to, the
following:
- Preventative measures to reduce the threat of workplace violence, including procedures for
reporting workplace security hazards.
- Methods to diffuse hostile or threatening situations.
- Escape routes.
- Explanation of this Workplace Violence Prevention Policy.

In addition, specific instructions shall be provided to all employees regarding workplace security
hazards unique to their job assignment.

TOWN OF MALONE WORKPLACE VIOLENCE PREVENTION PROGRAM POLICY
STATEMENT
Our municipality, the Town of Malone, is concerned and committed to our employees’ safety and health.
We refuse to tolerate violence in the workplace and will make every effort to prevent violent incidents from
occurring by implementing a Workplace Violence Prevention Program (WPVP). We will provide adequate
authority and budgetary resources to responsible parties so that our goals and responsibilities can be met.

The administrators, managers and supervisors for the Town of Malone are responsible for implementing
and maintaining our WPVP Program. We encourage employee participation in designing and
implementing our program. We require prompt and accurate reporting of all violent incidents whether or
not physical injury has occurred. We will not discriminate against victims of workplace violence.

A copy of this Policy statement and our WPVP Program is readily available to all employees for each
manager and supervisor for the Town of Malone.

Our program ensures that all employees, including administrators, supervisors and managers, adhere to
work practices that are designed to make the workplace more secure, and do not engage in verbal threats or
physical actions, which create a security hazard for others in the workplace.

All employees, including administrators, managers and supervisors of the Town of Malone, are responsible
for using safe work practices, for following all directives, policies and procedures, and for assisting in
maintaining a safe and secure work environment.

The management of our municipality is responsible for ensuring that all safety and health policies and
procedures involving workplace security are clearly communicated and understood by all employees.
Managers and supervisors of the Town of Malone are expected to enforce the rules fairly and uniformly.

Our Program will be reviewed and updated annually.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

SUPERVISOR REPORTS:
The Supervisor announced that Bill Van Gorder will be here for the meeting of
November 28”‘, to talk about town insurance issues.

Hangar rates — 2013
Motion — Deputy Supervisor Walbridge
Second — Councilor Sullivan
Resolved (#213-2012): that the Town Board increases Malone Dufort Airport land and
hangar rental fees each by $10.00 per month for 2013.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

Water District Rates —

Motion — Supervisor Maneely

Second — Deputy Supervisor Walbridge
Resolved (#214-2012):that the Town of Malone East Side Water District rate
for 2013 is $134.43 per EDU.

CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye
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Motion — Councilor Scharf
Second — Councilor Sullivan
Resolved (#215 -2012):that the Town of Malone West Side Water District rate
for 2013 is $109.59 per EDU.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

Fire & Rescue Services -
Motion — Deputy Supervisor Walbridge
Second — Councilor Taylor
Resolved (#216 -2012): that the Malone Town Board approves and authorizes
for signature the 2013 contract with Malone Call Firemen for fire and rescue
services in the amount of $427,000.00.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

2013 Budget -

Motion — Councilor Taylor
Second — Councilor Scharf

Resolved (#217 -2012): that the Town Board approves and adopts the 2013 Preliminary

Budget as presented tonight, and as follows:
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TOWN BUDGET

For 2013

Town of Malone

County of Franklin

Villages Within or Partly Within Town:

Village of Malone

CERTIFICATION OF TOWN CLERK

I, . Town Clerk, certify that the following is 1 true and
corrcet copy of the budget of the Town of Malonc us adopted by the Town
Board
onithe-_—dagiof o )
Signed:
Town Clerk

Dated:_
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TOWN OF MALONE PAGE: # A
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012
ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
REAL PROPERTY TAXES $583,093.00 $547,797.00 $583,093.00 $622,474.00 $39,381.00
PAYMENTS IN LIEU OF $12,012.52 $8,000.00 $9,000.00 $12,000.00 $3,000.00
TAXES
PENALTIES/ $9,808.28 $7,000.00 $8,000.00 $8,000.00 $0.00
INTEREST-REAL
PROPERTY
TOWN CLERK'S FEES $1,858.24 $5,000.00 $5,000.00 $5,000.00 $0.00
ATIRPORT-COMMIS/CONCES $0.00 $0.00 $0.00 $0.00 $0.00
SION
DISPOSAL FEES $0.00 $0.00 $0.00 $0.00 $0.00
INTEREST & EARNINGS $453.73 $1,500.00 $700.00 $700.00 $0.00
RENTAL OF PROPERTY $21,304.98 $26,000.00 $31,680.00 $31,680.00 $0.00
COMMISSIONS $17,210.44 $22,000.00 $35,000.00 $35,000.00 $0.00
GAMES OF CHANCE $10.00 $40.00 $40.00 $40.00 $0.00
LICENSES
BINGO LICENSES $257.39 $750.00 $1,000.00 $1,000.00 $0.00
DOG LICENSES $6,319.00 $16,000.00 $20,000.00 $16,000.00 ( $4,000.00
FINES & FORFEITED $65,395.30 $110,000.00 $90,000.00 $120,000.00 $30,000.00
BAIL
MISC. MINOR SALES $0.00 $0.00 $0.00 $0.00 $0.00
SALES OF REAL $0.00 $0.00 $0.00 $0.00 $0.00
PROPERTY
Sale of Equipment $0.00 $0.00 $0.00 $0.00 $0.00
REFUND-PRIOR $15,000.00 $15,320.00 $0.00 $0.00 $0.00
YR.EXPEND.
MISC.INCOME $0.00 $0.00 $0.00 $0.00 $0.00
STATE AID-PER CAPITA $0.00 $56,000.00 $65,000.00 $65,000.00 $0.00
MORTGAGE TAX $34,797.06 $70,000.00 $80,000.00 $80,000.00 $0.00
NYS STAR AID $0.00 $0.00 $0.00 $0.00 $0.00
NYS SARA GRANT $0.00 $0.00 $0.00 $0.00 $0.00
FUNDING
UNCLASSIFIED $0.00 $30,000.00 $0.00 $36,353.00 $36,353.00
STATE AID-REC.FOR $0.00 $0.00 $0.00 $0.00 $0.00

YOUTH

TOTAL Revenues

$767,519.94

$915,407.00

$928,513.00

$1,033,247.00

$104,734.00
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PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
LEGISLATIVE T2 _,;5‘60
21010.1 TOWN BOARD/PERSONAL $18,333.20 $22,000.00 $22,000.00 $22,000.00 $0.00
SERVICES
A1010.4 TOWN $2,786.09 $4,000.00 $3,800.00 $3,800.00 $0.00
BOARD/CONTRACTUAL
TOTAL LEGISLATIVE $21,119.29 $26,000.00 $25,800.00 $25,800.00 $0.00
26 34050
MUNICIPAL COURT g D
Al1110.1 JUSTICE/PERSONAL $93,207.45 $115,400.00 $115,400.00 $118,500.00 $3,100.00
SERVICES
A1110.2 JUSTICE/EQUIPMENT $0.00 $2,000.00 $0.00 $36,353.00 $36,353.00
A1110.4 JUSTICE/CONTRACTUAL $6,694.89 $11,000.00 $10,800.00 §10,800.00 $50.00
TOTAL MUNICIPAL COURT $99,902.34 $128,400.00 $126,200.00 $165,653.00 $39,453.00
1D
As
SUPERVISOR B 6650
A1220.1 SUPERVISOR/PERSONAL $38,753.19 $55,638.00 $55,638.00 $57,400.00 $1,762.00
SERVICES
A1220.2 SUPERVISOR EQUIPMENT $0.00 $0.00 $0.00 $4,000.00 $4,000.00
A1220.4 SUPERVISOR $5,173.58 $7,000.00 $6,800.00 $7,000.00 $200.00
CONTRACTUAL
TOTAL SUPERVISOR $43,926.77 $62,638.00 $62,438.00 $68,400.00 $5,962.00
AUDITING
A1320.4 AUDITOR-CONTRACTUAL $0.00 $10,000.00 $15,000.00 $25,000.00 $10,000.00
TOTAL AUDITING $0.00 $10,000.00 $15,000.00 $25,000.00 $10,000.00
ngmp
RECEIVER OF TAXES D& £250
Al1330.1 TAX /PERSONAL $19,435.00 $19,435.00 $19,435.00 $19,750.00 $315.00
SERVICES
A1330.2 TAX COLLECTION EQUIP. $0.00 $0.00 $0.00 $0.00 $0.00
A1330.4 TAX /CONTRACTUAL $771.89 $6,675.00 $7,475.00 $7,760.00 $285.00
TOTAL RECEIVER OF TAXES $20,206.89 $26,110.00 $26,910.00 $27,510.00 $600.00
BUDGET i
R1340.1 BUDGET/PERSONAL $6,000.00 $8,000.00 $8,000.00 $8,000.00 $0.00
SERVICES
A1340.2 BUDGET EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00
Al1340.4 BUDGET CONTRACTUAL $5,254.61 $1,250.00 $1,250.00 $2,500.00 $1,250.00
TOTAL BUDGET $11,254.61 $9,250.00 $9,250.00 $10,500.00 $1,250.00
A H@ 3900
ASSESSMENT mT & 310D
o B 1560
Al1355.1 ASSESSOR/PERSONAL $48,080.59 $71,311.00 $69,311.00 $62,300.00 ( $7,011.00)
SERVICES
A1355.2 ASSESSOR EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00
A1355.4 ASSESSOR- $4,947.35 $14,500.00 $8,300.00 $8,500.00 $200.00
CONTRACTUAL
TOTAL ASSESSMENT $53,027.94 $85,811.00 $77,611.00 $70,800.00 (  $6,811.00)
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PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
S@& R460
TOWN CLERK DO o160
A1410.1 TOWN CLERK/PERSONAL $30,130.79 $29,657.00 $29,657.00 $30,000.00 $343.00
SERVICES
A1410.2 TOWN CLERK EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00
A1410.4 TOWN CLERK $4,451.03 $6,975.00 $6,775.00 $7,625.00 $850.00
CONTRACTUAL
TOTAL TOWN CLERK $34,581.82 $36,632.00 $36,432.00 $37,625.00 $1,193.00
LAW
A1420.1 ATTORNEY-PERS SERVICE $12,000.00 $16,000.00 $16,000.00 $16,000.00 $0.00
A1420.4 ATTORNEY CONTRACTUAL $914.32 $7,900.00 $7,700.00 $7,700.00 $0.00
TOTAL LAW $12,914.32 $23,900.00 $23,700.00 $23,700.00 $0.00
ELECTIONS
A1450.1 ELECTION-PERS SERVICE $0.00 $0.00 $0.00 $0.00 $0.00
A1450.4 ELECTION-CONTRACTUAL $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL ELECTIONS $0.00 $0.00 $0.00 $0.00 $0.00
s
RECORDS MANAGEMENT
A1460.1 RECORDS MANAGEMENT- $1,100.00 $1,100.00 $1,100.00 $1,100.00 $0.00
PERSONAL SERVICES
A1460.4 RECORDS MANAGEMENT, $40.00 $1,841.00 $875.00 $1,000.00 $125.00
CONTRACTUAL
TOTAL RECORDS MANAGEMENT $1,140.00 $2,941.00 $1,975.00 $2,100.00 $125.00
TOWN OFFICES
A1620.1 BUILDING/PERSONAL $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES
A1620.2 BUILDING EQUIPMENT $350.00 $1,000.00 $1,000.00 $1,000.00 $0.00
A1620.4 BUILDING CONTRACTUAL $28,506.59 $86,000.00 $55,800.00 $66,000.00 $10,200.00
TOTAL TOWN OFFICES $28,856.59 $87,000.00 $56,800.00 $67,000.00 $10,200.00
UNALLOCATED INS.
A1910.4 UNALLOCATED INSURANCE $37,684.35 $40,000.00 $42,000.00 $45,000.00 $3,000.00
TOTAL UNALLOCATED INS. $37,684.35 $40,000.00 $42,000.00 $45,000.00 $3,000.00
MUNICIPAL DUES
A1920.4 MUNICIPAL $1,099.00 $1,000.00 $1,100.00 $1,100.00 $0.00
ASSOCIATION DUES
TOTAL MUNICIPAL DUES $1,099.00 $1,000.00 $1,100.00 $1,100.00 $0.00
JUDGEMENTS & CLAIMS
21930.4 JUDGEMENTS & CLAIMS $0.00 $4,000.00 $3,500.00 $3,500.00 $0.00
TOTAL JUDGEMENTS & CLAIMS $0.00 $4,000.00 $3,500.00 $3,500.00 $0.00
LIFE FLIGHT
A1989.4 LIFE FLIGHT $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
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Printed: 10/25/2012

TOTAL LIFE FLIGHT

CONTINGENT
21990.4 CONTINGENCY ACCOUNTS

TOTAL CONTINGENT

PUBLIC SAFETY
A3010.4 Public Safety

TOTAL PUBLIC SAFETY

CONTROL OF DOGS

A3510.4 DOG CONTROL

CONTRACTUAL

TOTAL CONTROL OF DOGS

HIGHWAY SUPERINTENDENT

A5010.1 SUPT. OF HWYS
PERSONAL SERVICES
A5010.4 SUPT. OF HWYS/

CONTRACTUAL

TOTAL HIGHWAY

HIGHWAY GARAGE

A5132.1 GARAGE /PERSONAL
SERVICES

A5132.2 GARAGE EQUIPMENT

A5132.4 GARAGE CONTRACTUAL

TOTAL HIGHWAY GARAGE

STREET LIGHTING

A5182.4 STREET LIGHTING

CONTRACTUAL

TOTAL STREET LIGHTING

AIRPORT

A5610.1 AIRPORT /PERSONAL
SERVICES

AS5610.4 AIRPORT CONTRACTUAL

TOTAL AIRPORT

PUBLICITY

PUBLICITY/
CONTRACTUAL

A6410.4

TOTAL PUBLICITY

INDUSTRIAL DEVELOPMENT

A6460.4 I.D.A./CONTRACTUAL

Town of Malone

Regular Meeting

11/07/2012

TOWN OF MALONE
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012

PAGE: #{

ACTUAL BUDGET BUDGET PROJECTED TNChERcE)
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
$2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
$0.00 $35,000.00 $34,000.00 $34,000.00 $0.00
$0.00 $35,000.00 $34,000.00 $34,000.00 $0.00
$0.00 $1,000.00 $900.00 $900.00 $0.00
$0.00 $1,000.00 $900.00 $900.00 $0.00
$16,500.00 $16,000.00 $18,000.00 $18,000.00 $0.00
$16,500.00 $16,000.00 $18,000.00 $18,000.00 $0.00
TS ~4OTL
oepuy” YA
$37,159.68 $42,300.00 $42,300.00 $44,264.00 $1,964.00
$0.00 $150.00 $150.00 $150.00 $0.00
$37,159.68 $42,450.00 $42,450.00 $44,414.00 $1,964.00
o
$28,430.85 $35,200.00 $35,200.00 $37,000.00 $1,800.00
$0.00 $0.00 $0.00 $0.00 $0.00
$24,189.61 $56,000.00 §55,800.00 $55,900.00 $100.00
$52,620.46 $91,200.00 $91,000.00 $92,900.00 $1,900.00
$7,013.96 $11,500.00 $11,500.00 $11,500.00 $0.00
$7,013.96 $11,500.00 $11,500.00 $11,500.00 $0.00
nd
$2,625.00 $3,500.00 $3,500.00 $4,000.00 $500.00
$21,666.04 $28,000.00 $21,000.00 $21,000.00 $0.00
$24,291.04 $31,500.00 $24,500.00 $25,000.00 $500.00
et
$5,500.00 $5,500.00 $5,500.00 $5,500.00 $0.00
$5,500.00 $5,500.00 $5,500.00 $5,500.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
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Printed: 10/25/2012

TOTAL INDUSTRIAL

PROGRAMS FOR AGING

A6772.4 PROGRAMS FOR AGING/
CONTRACTUAL

TOTAL PROGRAMS FOR AGING

PARKS
A7110.2 PARKS EQUIPMENT
A7110.4 PARKS CONTRACTUAL

TOTAL PARKS

JOINT YOUTH PROJECT

A7320.4 YOUTH
PROJECT/CONTRACTUAL

TOTAL JOINT YOUTH PROJECT

HISTORIAN

A7510.4 HISTORIAN
/CONTRACTUAL

TOTAL HISTORIAN

HISTORICAL PROPERTY

A7520.4 HISTORICAL
PROPERTY/ARMORY

TOTAL HISTORICAL PROPERTY

OTHER CULTURE/REC.

A7989.4 FARMERS MARKET
PAVILION

TOTAL OTHER CULTURE/REC.

PLANNING
A8020.4 PLANNING-CONTRACTUAL

TOTAL PLANNING

OTHER SANITATION
28189.4 PUMP STATION

TOTAL OTHER SANITATION

CEMETERIES
A8810.4 CEMETERY CONTRACTUAL

TOTAL CEMETERIES

STATE RETIREMENT

Town of Malone
Regular Meeting

12

TOWN OF MALONE PAGE: # (p
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
$0.00 $0.00 $0.00 $0.00 $0.00
A&t Cantad 10620
Hokenage -38 (23
$12,800.00 $12,800.00 $12,800.00 $12,800.00 $0.00
$12,800.00 $12,800.00 $12,800.00 $12,800.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $150.00 $100.00 $100.00 $0.00
$0.00 $150.00 $100.00 $100.00 $0.00
$60,000.00 $68,000.00 $60,000.00 $62,500.00 $2,500.00
$60,000.00 $68,000.00 $60,000.00 $62,500.00 $2,500.00
$1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00
$1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00
$0.00 $7,000.00 $500.00 $500.00 $0.00
$0.00 $7,000.00 $500.00 $500.00 $0.00
$237.39 $2,500.00 $1,800.00 $1,800.00 $0.00
$237.39 $2,500.00 $1,800.00 $1,800.00 $0.00
$400.00 $20,000.00 $19,800.00 $19,800.00 $0.00
$400.00 $20,000.00 $19,800.00 $19,800.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $1,500.00 $500.00 $500.00 $0.00
$0.00 $1,500.00 $500.00 $500.00 $0.00
$41,015.00 $31,384.00 $41,015.00 $67,820.00 $26,805.00

A9010.8 STATE RETIREMENT



Town of Malone
Regular Meeting

11/07/2012
: B .
Printed: 10/25/2012 TOWN OF MALON PAGE: #7)
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
TOTAL STATE RETIREMENT $41,015.00 $31,384.00 $41,015.00 $67,820.00 $26,805.00
SOCIAL SECURITY
A9030.8 SOCIAL SECURITY $25,383.94 $32,000.00 $32,000.00 $32,045.00 $45.00
TOTAL SOCIAL SECURITY $25,383.94 $32,000.00 $32,000.00 $32,045.00 $45.00
WORKERS COMPENSATION
A9040.8 WORKERS COMPENSATION $14,532.00 $12,341.00 $14,532.00 $15,580.00 $1,048.00
TOTAL WORKERS COMPENSATION $14,532.00 $12,341.00 $14,532.00 $15,580.00 $1,048.00
UNEMPLOYMENT INS.
A9050.8 UNEMPLOYMENT $0.00 $2,900.00 $2,900.00 $2,900.00 $0.00
INSURANCE
TOTAL UNEMPLOYMENT INS. $0.00 $2,900.00 $2,900.00 $2,900.00 $0.00
DISABILITY INSURANCE
A9055.8 DISABILITY INSURANCE $650.46 $1,000.00 $1,000.00 $1,000.00 $0.00
TOTAL DISABILITY INSURANCE $650.46 $1,000.00 $1,000.00 $1,000.00 $0.00
HOSPITAL/MEDICAL INS
A9060.8 HOSPITAL & MEDICAL $89,905.15 $145,000.00 $155,000.00 $163,000.00 $8,000.00
INSURANCE
TOTAL HOSPITAL/MEDICAL INS $89,905.15 $145,000.00 $155,000.00 $163,000.00 $8,000.00
TRANSFER-CAPITAL PROJECT
A9901.9 AIRPORT CAPITAL $32,000.00 $8,000.00 $32,000.00 $8,000.00 ¢ $24,000.00)
PROJECTS
TOTAL TRANSFER-CAPITAL $32,000.00 $8,000.00 $32,000.00 $8,000.00 ( $24,000.00)
TRANS-CAP. PROJ. FUND
A9950.9 INTRFND $0.00 $0.00 $0.00 $0.00 $0.00
TRNSFR-LANDFILL
TOTAL TRANS-CAP.PROJ.FUND $0.00 $0.00 $0.00 $0.00 $0.00
TRANSFER-RESERVE
A9961.9 SALT STORAGE BLDG. $0.00 $0.00 $0.00 $0.00 $0.00
RESERVE
TOTAL TRANSFER-RESERVE $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL Expenses $788,723.00 $1,125,407.00 $1,113,513.00 $1,197,247.00 $83,734.00
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Printed:

B1001
B1603
B2110

B2401
B2501

B2555
B2590
B2655
B2701

B3001
B3089

10/25/2012

REAL PROPERTY TAXES
REGISTRAR FEES
ZONING FEES
(VARIANCES)
INTEREST & EARNINGS
BUSINESS/OCCUPATION
LICENSE

BUILDING PERMITS
FIRE CODE FEES
MINOR SALES

REFUND OF A PRIOR
YEAR EXPENSE

STATE AID

FIRE CODE AID

TOTAL Revenues

Town of Malone
Regular Meeting

11/07/2012
TOWN OF MALONE PAGE: # 8~
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
$87,903.00 $74,684.00 $87,903.00 $102,359.00 $14,456.00
$522.00 $1,200.00 $1,000.00 $1,000.00 $0.00
$750.00 $750.00 $500.00 $500.00 $0.00
$42.99 $250.00 $150.00 $50.00 ( $100.00)
$0.00 $0.00 $0.00 $0.00 $0.00
$3,057.52 $4,500.00 $4,500.00 $4,500.00 $0.00
$1,215.00 $1,400.00 $1,200.00 $1,200.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$93,490.51 $82,784.00 $95,253.00 $109,609.00 $14,356.00
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Town of Malone
Regular Meeting

) WN OF MALONE 49
Printed: 10/25/2012 T PAGE: #
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
CONTINGENT
B1990.4 CONTINGENCY $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00
TOTAL CONTINGENT $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00
POLICE
B3120.1 POLICE /PERSONAL $750.00 $1,000.00 $1,000.00 $1,000.00 $0.00
SERVICES
B3120.4 POLICE CONTRACTUAL $0.00 $230.00 $175.00 $175.00 $0.00
TOTAL POLICE $750.00 $1,230.00 $1,175.00 $1,175.00 $0.00
BC bS50
SAFETY INSPECTION L2c 119k
B3620.1 SAFETY INSPECTION $16,650.00 $16,650.00 $16,650.00 $17,446.00 $796.00
PERSONALSERVICES
B3620.2 SAFETY INSPECTION $3,007.00 $0.00 $3,333.00 $0.00 ( $3,333.00)
EQUIPMENT
B3620.4 SAFETY INSPECTION $1,154.06 $2,300.00 $2,100.00 $2,100.00 $0.00
CONTRACTUAL
TOTAL SAFETY INSPECTION $20,811.06 $18,950.00 $22,083.00 $19,546.00 ( $2,537.00)
PUBLIC HEALTH
B4010.1 HEALTH OFFICER $562.50 $750.00 $750.00 $750.00 $0.00
PERSONAL SERVICES
TOTAL PUBLIC HEALTH $562.50 $750.00 $750.00 $750.00 $0.00
REGISTRAR
B4020.1 REGISTRAR /PERSONAL $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00
SERVICES
TOTAL REGISTRAR $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00
BC -1 25P
ZONING doer 190, 500
B8010.1 ZONING-PERSONAL $10,688.51 $18,950.00 $18,950.00 $19,746.00 9M55796.00
SERVICES
B8010.2 ZONING EQUIPMENT $3,007.00 $0.00 $3,333.00 $0.00 ( $3,333.00)
B8010.4 ZONING CONTRACTUAL $1,328.70 $2,300.00 $2,100.00 $2,100.00 $0.00
TOTAL ZONING $15,024.21 $21,250.00 $24,383.00 $21,846.00 ( $2,537.00)
PLANNING
B8020.1 PLANNING/PERSONAL $0.00 $6,000.00 $6,000.00 $6,000.00 $0.00
SERVICES
B8020.2 PLANNING EQUIPMENT $3,007.00 $0.00 $3,334.00 $0.00 ( $3,334.00)
B8020.4 PLANNING CONTRACTUAL $6,023.36 $18,000.00 $17,800.00 $25,000.00 $7,200.00
TOTAL PLANNING $9,030.36 $24,000.00 $27,134.00 $31,000.00 $3,866.00
STATE RETIREMENT
B9010.8 STATE RETIREMENT $3,567.00 $3,376.00 $3,567.00 $5,915.00 $2,348.00
TOTAL STATE RETIREMENT $3,567.00 $3,376.00 $3,567.00 $5,915.00 $2,348.00
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Printed: 10/25/2012

SOCIAL SECURITY

B9030.8 SOCIAL SECURITY

TOTAL SOCIAL SECURITY

WORKERS COMPENSATION
B9040.8 WORKER COMPENSATION

TOTAL WORKERS COMPENSATION

UNEMPLOYMENT INS.
B9050.8 UNEMPLOYMENT

TOTAL UNEMPLOYMENT INS.

DISABILITY INSURANCE
B9055.8 DISABILITY INSURANCE

TOTAL DISABILITY INSURANCE

HOSPITAL/MEDICAL INS

B9060.8 HOSPITAL & MEDICAL
INSURANCE

TOTAL HOSPITAL/MEDICAL INS

Town of Malone
Regular Meeting

TOWN OF MALONE PAGE: # /D
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
$2,191.80 $2,800.00 $2,797.00 $2,918.00 $121.00
$2,191.80 $2,800.00 $2,797.00 $2,918.00 $121.00
$1,264.00 $1,328.00 $1,264.00 $1,359.00 $95.00
$1,264.00 $1,328.00 $1,264.00 $1,359.00 $95.00

$0.00 $500.00 $500.00 $500.00 $0.00
$0.00 $500.00 $500.00 $500.00 $0.00
$49.29 $100.00 $100.00 $100.00 $0.00
$49.29 $100.00 $100.00 $100.00 $0.00
$15,702.84 $27,000.00 $30,000.00 $34,000.00 $4,000.00
$15,702.84 $27,000.00 $30,000.00 $34,000.00 $4,000.00
$68,953.06 $107,784.00 $120,253.00 $125,609.00 $5,356.00

TOTAL Expenses
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Printed:

DA1001
DA2300

DA2401
DA2770
DA2801
DA3001

10/25/2012

REAL PROPERTY TAXES
SERVICES / OTHER
GOVTS.

INTEREST & EARNINGS
MISC. INCOME
INTERFUND REVENUES
STATE AID

TOTAL Revenues

Town of Malone

Regular Meeting

11/07/2012
TOWN OF MALONE PAGE: # ||
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
$0.00 $425,264.00 $463,528.00 $511,857.00 $48,329.00
$0.00 $0.00 $0.00 $0.00 $0.00
$7.48 $1,200.00 $400.00 $130.00 ¢ $270.00)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $3,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$7.48 $429,464.00 $463,928.00 $511,987.00 $48,059.00




Printed: 10/25/2012

BRIDGES

DA5120.4 BRIDGES CONTRACTUAL

TOTAL BRIDGES

BRUSH & WEEDS

DA5140.4 BRUSH &
WEEDS-CONTRACTUAL

TOTAL BRUSH & WEEDS

SNOW REMOVAL

DAS142.1 SNOW REMOVAL
PERSONAL SERVICES

DA5142.4 SNOW REMOVAL/
CONTRACTUAL

TOTAL SNOW REMOVAL

STATE RETIREMENT

DA9010.8 STATE RETIREMENT

TOTAL STATE RETIREMENT

SOCIAL SECURITY
DA9030.8 SOCIAL SECURITY

TOTAL SOCIAL SECURITY

WORKERS COMPENSATION
DA9040.8 WORKERS COMPENSATION

TOTAL WORKERS COMPENSATION

UNEMPLOYMENT INS.
DAS050.8 UNEMPLOYMENT

TOTAL UNEMPLOYMENT INS.

DISABILITY INSURANCE
DA9055.8 DISABILITY INSURANCE

TOTAL DISABILITY INSURANCE

HOSPITAL/MEDICAL INS

DAS060.8 HOSPITAL & MEDICAL
INSURANCE

TOTAL HOSPITAL/MEDICAL INS

Town of Malone
Regular Meeting

TOWN OF MALONE PAGE: # |2\ =
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
$2,322.68 $3,000.00 $2,800.00 $3,000.00 $200.00
$2,322.68 $3,000.00 $2,800.00 $3,000.00 $200.00
$2,584.78 $3,000.00 $2,800.00 $3,000.00 $200.00
$2,584.78 $3,000.00 $2,800.00 $3,000.00 $200.00

$116,898.14 $201,336.00 $210,000.00 $215,000.00 $5,000.00
$97,652.12 $139,000.00 $141,800.00 $146,000.00 $4,200.00
$214,550.26 $340,336.00 $351,800.00 $361,000.00 $9,200.00
$19,688.00 $18,248.00 $19,688.00 $33,942.00 $14,254.00
$19,688.00 $18,248.00 $19,688.00 $33,942.00 $14,254.00
$8,345.71 $15,403.00 $16,065.00 $16,448.00 $383.00
$8,345.71 $15,403.00 $16,065.00 $16,448.00 $383.00
$6,975.00 $7,177.00 $6,975.00 $7,797.00 $822.00
$6,975.00 $7,177.00 $6,975.00 $7,797.00 $822.00
$1,500.00 $2,000.00 $1,500.00 $1,500.00 $0.00
$1,500.00 $2,000.00 $1,500.00 $1,500.00 $0.00
$146.10 $300.00 $300.00 $300.00 $0.00
$146.10 $300.00 $300.00 $300.00 $0.00
$57,504.09 $118,000.00 $132,000.00 $135,000.00 $3,000.00
$57,504.09 $118,000.00 $132,000.00 $135,000.00 $3,000.00
$313,616.62 $507,464.00 $533,928.00 $561,987.00 $28,059.00

TOTAL Expenses

18




Printed:

DB1001
DB2401
DB2650
DB2665
DB2680
DB2701

DB2801
DB3001

10/25/2012

REAL PROPERTY TAXES
INTEREST & EARNINGS
SALES-SCRAP & EXCESS
SALE OF EQUIPMENT
INSURANCE RECOVERY
REFUND- PRIOR YR
EXPENDITURE
INTERFUND REVENUES
PER CAPITA

TOTAL Revenues

Town of Malone

Regular Meeting

11/07/2012
TOWN OF MALONE PAGE: # | 3
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
$0.00 $744,673.00 $872,668.00 $871,734.00 ( $934.00)
$15.34 $2,400.00 $1,000.00 $300.00 ( $700.00)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$15.34 $747,073.00 $873, 668.00 $872,034.00 (  $1,634.00)
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Town of Malone
Regular Meeting

Printed: 10/25/2012 TORROF MALOSE PAGE:# | ¢
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
ACTUAL BUDGET BUDGET PROJECTED INCREASE/
-2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
ROAD MAINTENANCE
DB5110.1 GENERAL REPAIRS $182,775.98 $201,336.00 $210,000.00 $220,000.00 $10,000.00
PERSONAL SERVICES
DB5110.4 GENERAL REPAIRS $57,200.53 $75,000.00 $79,300.00 $82,350.00 $3,050.00
CONTRACTUAL
TOTAL ROAD MAINTENANCE $239,976.51 $276,336.00 $289,300.00 $302,350.00 $13,050.00
ROADS/IMPROVEMENTS
DB5112.2 IMPROVEMENTS-CAPITAL $188,589.05 $190,000.00 $189,800.00 $135,000.00 ( $54,800.00)
QUTLAY
TOTAL ROADS/IMPROVEMENTS $188,589.05 $190,000.00 $189,800.00 $135,000.00 (  $54,800.00)
MACHINERY
DB5130.1 MACHINERY/PERSONAL $63,716.24 $84,000.00 $87,000.00 $90,000.00 $3,000.00
SERVICES
DB5130.2 MACHINERY/EQUIPMENT $82,183.18 $0.00 $82,463.00 $82,463.00’ $0.00
DB5130.4 MACHINERY/CONTRACTUAL $69,731.53 $125,000.00 $150,300.00 $146,160.00 ( $4,140.00)
TOTAL MACHINERY $215,630.95 $209,000.00 $319,763.00 $318,623.00 ( $1,140.00)
STATE RETIREMENT
DB9010.8 STATE RETIREMENT $27,900.00 $26,992.00 $27,900.00 $48,016.00 $20,116.00
TOTAL STATE RETIREMENT $27,900.00 $26,992.00 $27,900.00 $48,016.00 $20,116.00
SOCIAL SECURITY
DB9030.8 SOCIAL SECURITY $17,799.91 $21,829.00 $22,720.00 $23,715.00 $995.00
TOTAL SOCIAL SECURITY $17,799.91 $21,829.00 $22,720.00 $23,715.00 $995.00
WORKERS COMPENSATION
DB9040.8 WORKERS COMPENSATION $9,885.00 $10,616.00 $9,885.00 $11,030.00 $1,145.00
TOTAL WORKERS COMPENSATION $9,885.00 $10,616.00 $9,885.00 $11,030.00 $1,145.00
UNEMPLOYMENT INS.
DB9050.8 UNEMPLOYMENT BENEFITS $3,236.73 $3,000.00 $3,000.00 $4,000.00 $1,000.00
TOTAL UNEMPLOYMENT INS. $3,236.73 $3,000.00 $3,000.00 $4,000.00 $1,000.00
DISABILITY INSURANCE
DB9055.8 DISABILITY INSURANCE $146.10 $300.00 $300.00 $300.00 $0.00
TOTAL DISABILITY INSURANCE $146.10 $300.00 $300.00 $300.00 $0.00
HOSPITAL/MEDICAL INS
DB9060.8 HOSPITAL & MEDICAL $70,328.37 $118,000.00 $132,000.00 $135,000.00 $3,000.00
INSURANCE
TOTAL HOSPITAL/MEDICAL INS $70,328.37 $118,000.00 $132,000.00 $135,000.00 $3,000.00
TRANSFER
DB962 EQUIPMENT RESERVE $0.00 $20,000.00 $0.00 $0.00 $0.00




Printed: 10/25/2012

TOTAL TRANSFER

TOTAL Expenses
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TOWN OF MALONE PAGE: # |5
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
$0.00 $20,000.00 $0.00 $0.00 $0.00
$773,492.62 $876,073.00 $994, 668.00 $978,034.00 (  $16,634.00)




Printed:

F1030
F2142
F2144
F2148

F2401
F2701

10/25/2012

SPECIAL ASSESSMENT
UNMETERED WATER SALES
WATER SERVICE CHARGES
INTEREST & PENALTY
CHARGES

INTEREST & EARNINGS
REFUND OF PRIOR YEAR
EXPENSE

Town of Malone
Regular Meeting

11/07/2012
TOWN OF MALONE PAGE: # |(p
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
$0.00 $34,190.00 $39,000.00 $33,646.00 (  $5,354.00)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1.91 $20.00 $20.00 $20.00 $0.00
$0.00 $1,096.00 $2,686.00 $3,756.00 $1,070.00
$1.91 $35,306.00 $41,706.00 $37,422.00 (  $4,284.00)

TOTAL Revenues
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Town of Malone

Regular Meeting

11/07/2012
Printed: 10/25/2012 TOWN OF MALONE PAGE: # [)
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012
BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 -2011 AMT -2012 BUDGET -2013  (DECREASE)

CONTINGENT
F1990.4 CONTINGENCY $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00
TOTAL CONTINGENT $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00
PLANNING
F8020.4 PLANNING CONTRACTUAL $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL PLANNING $0.00 $0.00 $0.00 $0.00 $0.00
ADMINISTRATION
F8310.1 ADMINISTRATION $4,000.00 $4,000.00 $4,000.00 $4,000.00 $0.00

PERSONAL SERVICES
F8310.4 ADMINISTRATION $35,451.50 $18,000.00 $21,400.00 $21,400.00 $0.00

CONTRACTUAL
TOTAL ADMINISTRATION $39,451.50 $22,000.00 $25,400.00 $25,400.00 $0.00
SOCIAL SECURITY
F9030.8 SOCIAL SECURITY $306.00 $306.00 $306.00 $306.00 $0.00
TOTAL SOCIAL SECURITY $306.00 $306.00 $306.00 $306.00 $0.00
RESERVE FUNDS
F9561.9 WATER RESERVE $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
TOTAL RESERVE FUNDS $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
SERIAL BONDS
F9710.0 SERIAL BONDS $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00
TOTAL SERIAL BONDS $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00
STATUTORY INSTALL BD
F9720.0 STATUTORY INSTALLMENT $0.00 $0.00 $0.00 $5,716.00 $5,716.00

BOND
TOTAL STATUTORY INSTALL BD $0.00 $0.00 $0.00 $5,716.00 $5,716.00

TOTAL Expenses $51,757.50 $38,306.00 $41,706.00 $47,422.00 $5,716.00




Printed:

FE1030
FE2142
FE2144
FE2148

FE2401
FE2701

10/25/2012

SPECIAL ASSESSMENT
UNMETERED WATER SALES
WATER SERVICE CHARGES
INTEREST & PENALTY
CHARGES

INTEREST & EARNINGS
REFUND OF PRIOR YEAR
EXPENSE

Town of Malone
Regular Meeting

TOTAL Revenues

11/07/2012
TOWN OF MALONE PAGE: # |4
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
$0.00 $28,660.00 $32,316.00 $21,240.00 ( $11,076.00)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1.62 $20.00 $20.00 $20.00 $0.00
$0.00 $4,926.00 $14,470.00 $13,546.00 ( $924.00)
$1.62 $33,606.00 $46,806.00 $34,806.00 ( $12,000.00)
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Printed: 10/25/2012

CONTINGENT
FE1990.4 CONTINGENCY

TOTAL CONTINGENT

PLANNING
FE8020.4 PLANNING CONTRACTUAL

TOTAL PLANNING

ADMINISTRATION

FE8310.1 ADMINISTRATION,
PERSONAL SERVICES

FE8310.4 ADMINISTRATION
CONTRACTUAL

TOTAL ADMINISTRATION

SOCIAL SECURITY
FES030.8 SOCIAL SECURITY

TOTAL SOCIAL SECURITY

RESERVE FUNDS

FE9561.9 WATER RESERVE

TOTAL RESERVE FUNDS

SERIAL BONDS

FE9710.0 SERIAL BONDS

TOTAL SERIAL BONDS

Town of Malone
Regular Meeting

TOWN OF MALONE PAGE: # | °\
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/

AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
$0.00 $4,000.00 $4,000.00 $4,000.00 $0.00
$0.00 $4,000.00 $4,000.00 $4,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$4,000.00 $4,000.00 $4,000.00 $4,000.00 $0.00
$16,361.17 $14,000.00 $26,000.00 $20,000.00 (¢ $6,000.00)
$20,361.17 $18,000.00 $30,000.00 $24,000.00 ( $6,000.00)
$306.00 $306.00 $306.00 $306.00 $0.00
$306.00 $306.00 $306.00 $306.00 $0.00
$2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
$2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
$10,500.00 $10,500.00 $10,500.00 $10,500.00 $0.00
$10,500.00 $10,500.00 $10,500.00 $10,500.00 $0.00
$33,167.17 $34,806.00 $46,806.00 $40,806.00 ( $6,000.00)

TOTAL Expenses
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Town of Malone
Regular Meeting
11/07/2012

TOWN OF MALONE PAGE: # R0
PROJECTED BUDGET REPORT (REVENUE'S )As of: 10/25/2012

Printed: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013  (DECREASE)
SF1001 REAL PROPERTY TAXES $0.00 $205,000.00 $427,000.00 $427,000.00 $0.00

TOTAL Revenues $0.00 $205,000.00 $427,000.00 $427,000.00 $0.00
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TOWN OF MALONE PAGE: # R |
PROJECTED BUDGET REPORT (EXPENDITURE'S )As of: 10/25/2012

Printed: 10/25/2012

ACTUAL BUDGET BUDGET PROJECTED INCREASE/
AMT -2012 AMT -2011 AMT -2012 BUDGET -2013 (DECREASE)
OTHER
SF3410.4 FIRE CONTRACTS $427,000.00 $205,000.00 $427,000.00 $427,000.00 $0.00
TOTAL OTHER $427,000.00 $205,000.00 $427,000.00 $427,000.00 $0.00
TOTAL Expenses $427,000.00 $205,000.00 $427,000.00 $427,000.00 $0.00
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CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

The Supervisor and Board thanked and commended Budget Officer Stewart for her work
on the 2013 budget.

SUPERINTENDENT OF HIGHWAYS REPORT:
Deputy Superintendent of Highways Mallette reported that work has resumed on the
Court Office addition and that the Highway Department is ready for winter.




Town of Malone 28
Regular Meeting
11/07/2012

BOARD MEMBER / COMMITTEE REPORTS:
Councilor Scharf shared a sample shared services agreement, as presented to her by
Village Trustee Hill, for Town Board review and approval.
Shared Services Contract -
Motion — Deputy Supervisor Walbridge
Second — Councilor Scharf
Resolved (#218 - 2012): to accept and adopt the sample shared services agreement as
presented, for use with the Village of Malone and for possible future use with other

municipalities.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye
CORRESPONDENCE:

NYS Dept of Health Violation Notice/Order to comply- for issues at the highway
garage — Supervisor Maneely noted that the violations have been addressed and that he
will be sending a letter of response to the Department of Health.

NEW BUSINESS:

DBE -

Motion — Deputy Supervisor Walbridge

Second — Councilor Taylor
Resolved (#219 - 2012): to adopt the changes to the 2012 DBE (Disadvantaged
Business Enterprise) Program as presented and recommended by Passero Associates,
as it relates to Airport construction projects.

CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye

Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

Training Request —
Motion — Deputy Supervisor Walbridge
Second — Councilor Sullivan
Resolved (#220 - 2012): that the Town board authorizes Clerk Hafter
and Deputy Clerk to attend a Software user group meeting 11/8/12 in
Massena, with all necessary expenses to be paid by the Town.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

EXECUTIVE SESSION:
At 6:53pm, Motion — Councilor Sullivan
Second — Deputy supervisor Walbridge
Resolved (# 221 - 2012): that the Town Board enter into Executive Session
pertaining to contract negotiations, in accordance with the Taylor Law,
with Board Members, budget Officer and Town Attorney to be present.
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

At 7:08pm, the executive session ended resumed with no action taken.

BILLS FOR AUDIT & PAYMENT:
Motion — Councilor Taylor
Second — Councilor Sullivan
Resolved (# 222 - 2012): that the following bills, having been audited,

be paid:

General Fund — Abstract #19 $ 5,734.57
Part Town General - # 17 37.33
Highway Outside (DB) Fund - #17 880.19
East Side Water Fund- #12 99.59
CDBG Fund- #9 14,700.00
Trust & Agency Fund - #40 405.50

Grand Total: $21,857.18
CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye



Town of Malone
Regular Meeting
11/07/2012

ADJOURN:

At 7:15pm Motion — Deputy Supervisor Walbridge

Second — Councilor Taylor
Resolved (# 223 -2012): there being no further business to come before
the Board that it adjourn, with a special meeting scheduled for Wednesday,

November 14™ at 10:00am and the next regular meeting to be November 28,
2012, at 6:00pm.

CARRIED (5 - 0) — Supervisor Maneely - Aye Deputy Supervisor Walbridge — Aye
Councilor Sullivan - Aye  Councilor Taylor - Aye Councilor Scharf - Aye

RESPECTFULLY SUBMITTED,

SUSAN M. HAFTER, TOWN CLERK
November 19, 2012

29



